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Equalization Tank Replacement Project 

Project need and benefits: 
The existing equalization (EQ) tank, installed in 1973, has reached 
the end of its useful life and is now so deteriorated that it can only 
operate at half of the wastewater volume it was originally designed 
for, making replacement necessary to maintain reliable service.  

This tank plays a critical role in protecting the community and 
environment by temporarily storing wastewater during heavy rainstorm 
events, allowing the treatment plant to operate efficiently and 
preventing overflows. In recent years, large storms in the Boulder 
Creek CSA 7 watershed have increased wastewater flows, putting 
additional strain on this aging infrastructure. If the EQ tank were to fail, 
untreated wastewater could spill into the environment, threatening 
groundwater, ecosystems, drinking water supplies, and the overall health of the San Lorenzo 
River Watershed.  

Replacing the failing 50,000-gallon tank with a new 100,000-gallon-plus tank with upgraded 
mixing system will restore safe and efficient operations and ensure the wastewater system 
remains reliable and resilient during future storm events. Operations costs associated with 
removing sludge from the EQ tank and hauling and disposing of the sludge will be reduced. 

Project Budget 
Funding Breakdown of $1,749,274 Project  

Grant Funding  
$             

405,312  

Bond (avg. annual payment $59,782 for 30 years) 
$             

800,000  
Funding from CSA #7 Budget (collected in prior 
fiscal years) 

$             
477,601  

Total Funded 
$             
1,682,913  

Shortfall Needed in FY27 budget 
$               
66,361  

Project Timeline 
• September 2025: Board approved project for bidding 

Figure 1: Deterioration at the top 
of the equalization tank. 
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• November 2025: 4 bids received (lowest by $68k rejected due to  
      contractor lacking qualifying experience with tanks) 
• December 2025: Board awarded contract  
• January 2026: Procurement of materials begins 
• April 2026: Active construction start 
• December 2026: Estimated construction completion 

 

Proposed Budgets  

 
 

Proposed Rate Increase  

Figure 2: Interior top area of the 
equalization tank with visible sediment 
buildup and structural deterioration. 
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